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* TAP POAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM

) THAN TKHIDANG SAN VIET NAM Pijc lap — Ty do — Hanh phuc
CONGTY COPHAN THANNUTBEO-VINACOMIN
S6:0/6.94 /BC-VNBC Quang Ninh, ngay (/] thdng 4 nam 2026

) BAO CAO THUONG NIEN
CONG TY CO PHAN THAN NUI BEO - VINACOMIN

NAM 2025
I. THONG TIN CHUNG
1. Thong tin khai qu:t:
- Tén Coéng ty : Cong ty Co phan Than Nii Béo-Vinacomin.
- Tén giao dich qudc t&¢ : Vinacomin - NuiBeo Coal Joint Stock Company.
- Tén viét tit : VNBC

- Gidy chimg nhan ding ky doanh nghiép: 5700101700 cdp lan thir 14 ngay
05/8/2025 tai Phong Quan ly Doanh nghiép S& Tai chinh tinh Quang Ninh.

- Vén diéu 1¢ : 369.991.240.000 ddng (Ba trim séu chin ty, chin
tram chin muoi mét triéu, hai trim bén muoi ngan dbng).

- Vén chi sé hitu (31/12/2025): 529.929.884.350 d (Bang chir: Nam tram hai
muoi chin ty, chin trdm hai muoi chin tri¢u, tam trim tam muoi tv ngan, ba trdm
nim muoi dong).

- Pia chi : 799 1.& Thanh Téng, phudmg Hong Gai, Quang Ninh.
- Bién thoal : (0203) 3825 220

- Fax : (0203) 3625 270

- Website : www.nuibeo.com.vn

- Email : giaodich(@nuibeo.com.vn

- M3 ¢6 phiéu : NBC

2. Qui trinh hinh thanh va phat trien:

a) Viéc thanh lap:

- Céng ty C6 phan Than Nii Béo — Vinacomin, tién than la Mo than Nui Béo
duge thanh lap ngay 7/11/1988 trén co so thoa thudn gifra hai chinh pha: Viét Nam
va Lién bang X0 th do Vién Ghiprésat thiét ké nam 1983. Khu vuc khai thac
chinh cia Cong ty nim trén dia ban hai phuong Ha Tu va Ha Trung; Phia Déng va
Bic tiép giap Mo than Ha Tu; Phia Téy tiep giap Mo than Ha Lam; Phia Nam giap
dudng Quéc 16 18A. Theo thiét ké goc cua Vién Ghipmqat - LlEﬂ Xo, tong trit
lugng than trong bién gidi khai thac mo la: ~ 32 tridu tan, dét boc tong sb 1a: 145,7
triéu m3 va hé s6 boc trung binh ca doi mo 1a: 4,55 m3/tan, Trong giai doan phat

trién on dinh mo s& khai thac véi cong sudt toi da 1a 1,2 triéu tAn/nam. Trong do
khu vue Via 11: 900.000 tdn/ndm; Khu vye Via 14: 300.000 tan/nam.

- Chi hon 7 thang chuan bi, ngay 19/5/1989, nhan ky niém 99 nam ngay sinh
ctia Bac H9, tai Via 14 Cong ty da xtc gAu dat dau tién.

% Giai doan tir nam 1988 dén nim 1995: .
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- Ra doi trong giai doan chuyén déi tir co ché bao cap sang kinh te thi truong
theo dinh huéng xa héi chi nghia, ciing 13 giai doan Lién X6 tan rd va cit moi vién
trg, vi vy, sau 2 nam boc ddt xay dung co ban, Mo than Nui Béo bét ddu qua trinh
xdy dung va phat trién véi sé vbn it 6i gan 20 ty ddng, thiét bi chinh chi vén ven c6
02 may xic EKG, 02 may khoan xoay cau, 02 xe gat T170 va mdt sé thiét bi nho
le...

- Bét tay vao khai thic dugc hon mdt nim, can bd cong nhén vién Mo than
Nui Béo lai phai d6i mat véi mot khé khan, tré ngai twdng nhu khong thé vuot qua,
d6 1a tinh hinh chit lugng tai nguyén khai thac. Tuy dé boc dén khu vue gap via
than, nhung chat lugng than xau dén mure khéng thé loc ra dugc cdm 6 va di bét
budc phai dimg khai thc & Via 14 dé quay sang mé via, tip trung khai thac & khu
vue Viall.

- Chinh vi nhiing kho khan trén, cung v6i nhiing khé khén vé thi truomg tiéu
thu va céng tac dau tr nén g1a1 doan 1989 - 1995 mo hau nhu khéng phat trién
duoc. Dén hét nam 1995 méi chi dat san lrong khai thac: 175.000 tdn/nam, doanh
thu: 32,6 t¥ dong, ny ngén hang ~ 30 ty dong, thu nhip céng nhan thip. Trong tinh
trang bé tic di c6 lic tuong chimg phai nhap vao mét mé khéc.

*Giai doan tir nam 1996 dén nédim 2006: Thang 6 nim 1996 (gin 02 nam sau
khi Téng Céng ty Than Viét Nam ra doi), Mo than Nai Béo duoc tach khoi Céng ty
Than Hon Gai va tré thanh don vi thanh vién hach toan doc Iﬁp thugc Téng Cong ty
Than Viét Nam theo Nghi dinh 27/ND-CP ngay 06/5/1996 cua Chinh phu; Quyét
dinh SO 2603/QD-TCCB ngay 17/9/1996 cia B¢ trudng Bo Cong nghiép; Quyét
dinh s6 886- TVN/HPQT ngay 27/5/1996 cua HPQT TVN; Gidy phép ding ky
kinh doanh s6 110950 do Uy ban Ké hoach Quang Ninh cép ngay 15/10/1996. Diy
1a bude ngodt quan trong khing dinh sy phat trién di 1én cua Mo (thol diém nay, Mo
than Nui Béo :ien nay la Cong ty C6 phan Than Nti Béo - Vinacomin thyc sy ¢
nhiing budc tién phat trién vuot béc va ¢ co hodi tr khéng dinh minh qua su d6i moi
cach nghi, cach lam. Qua ting ndm, Cong ty déu hoan thanh toan dién ké hoach, céc
chi tiéu dat duoc nam sau cao hon nam trude; co s& vat chat k¥ thudt, quy md san xuét
ngay cang duge mo rong).

b) Chuyén dbi sé hiru thanh Céng ty C6 phén: Thuc hién Quyét dinh sb
3936/QD-BCN ngay 30/11/2005 coa Bo truong Bo Cong nghiép (nay la B6 Cong
Thuong) vé viée: Phé duyét phuong an c6 phédn héa va chuyén Céng ty Than Nui
Béo thanh Céng ty Cb phan Than Nui Béo, Cong ty Than Nai Béo di thuc hién day
du cac bude ¢6 phin hoa theo quy dinh cia Nha nude va chinh thie di vao hoat
dong theo mé hinh Cong ty Cb phan tir ngay 01/04/2006. Tai thoi diém Dai hoi
dﬂng c6 dong thanh 1 fp, Cong ty c6 von diéu 16 13: 60.000.000.000 déng (Sau muoi
ti dong); Trong d6 phén von Nha nudc (Tép doan Cong nghiép Than - Khoang san
Vigt Nam) nam gilr 51% von diéu 1¢; ¢b dong trong Cong ty nim gitr 29% va phin
con lai 20% do cac ¢6 déng ngoai Ccrng ty nim gifr.

¢) Niém vét: Céng ty niém yét chimg khoan tai S& giao dich ching khoan Ha
N6i vao ngay 27 thang 12 ndm 2006 vdi mé ching khoan la: “NBC”.

d) Tang von diéu 1¢: Cong ty da 04 l4n ting vén diéu 18, tir 60 ty dong vbn
Eﬁeu 1é ban dau lén 370 1y c‘tﬂnn (Sé lam tron) nhur hién nay. Trong do: ("Phat hanh
6 phiéu thudng tir nguén vbn tlch {iy (280 ty ddng), @phat hanh chimg khoan, ban
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cho céc ¢ dong hién hiru (30 ty dong). Hién tai, co -::au von gbém: Tép doan Cong
nghlep Than - Khodng san Viét Nam nim gitt 65%; cb déng 1a CBCNV Cong ty
nim giit khoang 2-3%; phén con lai do cac cb dong ngoai Cong ty nim gitr.

3. Nginh nghé va dia ban kinh doanh

3.1. Nganh nghé kinh doanh:

- Kiém tra va phan tich k¥ thuat (7120);

- San xuét cdc cdu kién kim logi (2511);

- Khai thac va thu gom than cig (0510);

- Khai thac va thu gom than non (0520);

- Gia cong co khi; xir 1y va trang phu kim loai {2592);

- Khai théc d4, cét, soi, dét sét (0810);

- Van tai hang hoa bing dudng b (4933);

- Khai thac quing sat (0710);

- Khai thac va thu gom than biin (0892);

- Hoan thién cong trinh xay dung (4330);

- Vén tai hang hoa dudng sét (4912);

- Vén tai hanh khach dudng bd trong ndi thanh, ngoai thanh (trir van tai bing
xe buyt) (4931);

- Vén tai hang hoa dudng thiy ndi dia (5022);

- Hoat déng dich vu hd tro khac lién quan dén van tai (5229);

- Rén, dap, ép va can kim loai; luyén bét kim loai (2591);

- San xuét dao kéo, dung cu cam tay va do kim loai théng dung (2593);

- San xuat may khai thac mo va xay dung (2824);

- Stra chira, bao dudng phuong tién van tai (trir 6 t6, mé to, xe may va xe cd
dong co khéac) (3315);

- Bén buén thiét bj va linh kién dién tir, vién théng (4652);

- Hoat déng dich vu hd tro truc tiép cho van tai dudng thiy (5222);

- Pha d& (4311);

- Chuén bi mat bang (4312);

- Nha hang va céc dich vu in udng phuc vu luu dong (5610);

- Cho thué thiét bi thé thao, vui choi giai tri (7721);

- Piéu hanh tua du lich (7912);

- Gido duc thé thao va giai tri (8551);

- Gido duc van hoa nghé thuat (8552);

- Hoat d6ng ciia cac co so thé thao (9311);

- Lip dit hé théng dién (4321);

- Lip dat may moéc va thiét bi céng nghiép (3320);

- Hoat dong kién triic va tu van k¥ thuét ¢6 lién quan. Chi tiét: Giam sét thi
cong xdy dung va hoan thién cong trinh khai thac mo; giam sat thi cong xay dung
va hoan thién cong trinh dan dung va cong nghiép; giam sat thi cong xdy dung lap

dat thiét bi, cong ngh¢ dién cong trinh dan dung va céng nghiép; glam sat thi ccmg
lap dat cac thiét bi, cong nghé diéu khién cong trinh khai thdc mé; giam sat thi cnng
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xdy dung Ip dit thiét bi, cong ngh¢ co khi cong trinh khai thdc moé; Gidm sat céng
tac xdy dung va hoan thién céng trinh: dan dung, céng nghiép va ha ting ky thuét.
(7110);

- Xy dung cong trinh thuy (4291);

- Thodt nuée va xir Iy nuéc thai. Chi tiét: Quéan 1y van hanh tram xir Iy nuée
thai. (3700);

- Xdy dung cong trinh khai khoang (4292);

- X4y dung cong trinh ché bién, ché tao (4293);

- Xéy dung cong trinh k¥ thudt dan dung khac (4299);

- Hoat ddng dich vu hd trg khai khoang khéac (0990);

- Ban le phu ting va cac b phén phu tro ctia & t6 va xe ¢6 dong co khac
(4782);

- Xay dung nha dé & (4101);

- San xuat, phan phdi hoi nuéc, nuée nén g, didu hoa khéng khi va sén xuét
nudc da (3530);

- Sira chita, bao duéng may méc, thiét bi (3312);

- Xay dung nha khéng dé & (4102):;

- Sira chita, bao dudng cac san pham kim loai dic sin (3311);

. - Cho thué may moc, thiét bi va db dung hiru hinh khéc khéng kem nguoi

diéu khién (7730);

- Sira chira, bao dudng thiét bi dién (3314);

- X4y dung cong trinh dudng sit (4211);

- Sira chita, bao dudng thiét bi dién tr va quang hoc (3313);

- Sira chita, bao dudng thiét bi khéc (3319);

- Xay dung cong trinh duong bd (4212);

- Stra chira, bao dudng 6 t6 va xe c6 dong co khac (9531);

- Hoat déng dich vu hd tro truc tiép cho van tai duong st (5221);

- Stra chira, bao dudng mo t6, xe may (9532);

- Hoat dong dich vu hé tro truc ﬂép cho van tai duong b (5225);

- San xuét d6 udng khong cén, nude khoang (1105);

- Ban buén vét liéu, thiét bj 1ap dat khac trong xay dung (4673);

- Xay dung cong trinh dién (4221);

- San xuét dién tir nguén ning lugng khong téi tao (3511);

- San xudt dién tir nguén ning luong tai tao (3512);

- Xéy dung cong trinh cap, thoat nudc (4222);

- Truyén tai va phan phéi dién (3513);

- X4y dung cong trinh vién théng, théng tin lién lac (4223);

- Dich vy luu tril ngén ngay khéc (5520);

- Xay dung cong trinh cong ich khac (4229),

- Hoat ddng vui choi giai tri khac (9329);

- Hoat dong tu van quan ly kinh doanh va hoat dong tu véan quan 1y khac. Chi

tiét: Tu van quan ly du an dau tu; Tu van lua chon nha thau (7020).
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3.2. Dia ban hoat déng chinh: Céng ty khai thac, ché bién, tiéu thu than trén
dia ban thanh phé Ha Long, tinh Quang Ninh.

4. Théong tin v& mé hinh quén tri, tb chire kinh doanh, by may quﬁn Iy

- M5 hinh té chirc clia Cong ty la mé hinh Cong ty cb phin, theo tiét a khoan
1 Bidu 137 Ludt Doanh nghiép, gom: Pai hoi dong c6 dong; Hoi déng quén tri gnm
5 thanh vién; Ban kiém soat ¢6 3 thanh vién dugc bau truc tiép tai Dai hoi dong cd

dong; Ban Giam dbc c6 06 nguoi (01 Giam déc, 04 Phé Giam dbe, 01 Ké toan
trudng) do HPQT Cong ty b nhiém.

- Hién nay, Cong ty c6 13 phong chirc ndng, 19 don vi san Xuét.

5. Pinh huéng phat trién

5.1. Muc tiéu chii yéu ciia Céng ty: Nang cao hidu qua hoat dong, toi da
hoa cdc khoan loi nhuén, tao viéc lam va thu nhap 6n dinh cho ngudi lao dong,
ting loi tire cho cd dong, déng gop ngdn sach Nha nude va khong nglng phét
trién Céng ty ngay cang lén manh.

5.2. Chién lwgc phit trién trung va dai han:

Céng ty xay dung chién luge san xuét kinh doanh theo dinh hudng cua Tap
doan Céng nghiép Than — Khoang san Viét Nam, phu hop voi didu kién thuc té
SXKD cua Cﬂng ty, trong do:

- San xudt hang nam ctiia Cong ty thuc hign theo ké hoach SXKD giai doan
nam 2026-2030 theo nguyén tac sir dung t6i da ngucm luc vé tai nguyén, tién vén,
thiét bi, lao déng, ap dung tién bo k¥ thuat nhim dat dugc cac muc tiéu Dai héi
ddng c6 déng dé ra, dim bao hai hoa 1¢i ich cua Tép doan va ctia Cong ty.

- Muyc tiéu, nhi¢ém vu ké hoach kinh doanh nam 2026 cua Coéng ty la hoan
thanh tt nhiém vu Dai héi dong cd dong giao, déng thoi dam bao cong tac an toan,
nang cao nang suat, chét lwong, hiéu qua kinh doanh, 6n dinh viéc lam va doi séng
ngudi lao dong.

6. Cac riai ro chinh

Du 4n khai thic than him 16 cta Cong ty da hoan thanh ¢6_ so vay lén tr cac
td chire tin dung, ngan hang, do 6 Cong ty dang gép kho khin vé khé ning tra no;
Ngoai ra, Cong ty chiu ap luc vé ting san lugng, cau tao dia chét mé phtre tap, mt
can dbi giira lao dong ham 10 va lao dong 16 thién.

IL. TINH HINH HOAT PONG TRONG NAM 2025
1. M#t so chi tieu SXKD chinh

Ké ﬁu-._mh So sanh %
STT Chi ti¢u - DVI | piu | Piéu }:;f Pau | Pidu |
nim chinh nam | chinh |
1 | Pao 1o tng sb Mét | 14.800 | 13.000| 13.000| 88| 100 |
- |LocBsx | 14.800| 13.000| 13.000| 88 100
2 | Than NK san xut 10°TAn | 1.900 | 1.950 ‘I 2.000 | 105| 103




Ké hoach So sanh %
STT Chi tiéu BVT | piu | bitu Il:;.c Piu | Didu
__ nim chinh nim | chinh
- | Than ham 15 " 1900 | 1950| 2000| 105 103
3 | Than sachsangtaimo | 10°Tin | 1767| 1858| 1954 111 105
- Than sach tir than NK " 1.767 B 1.767 1.866 106 106
- Than sach tir "“uPNT " 91 88 96
4 | Than tiéu thy 10° Tan | 1.767 1.819 | 103
5 | Giawi DTXD Tydéng | 3246| 3534 3700 114| 105
6 | Doanh thu Ty déng | 2.730 2.694 99
7 |Loinhuanténgsé | Tyddng| 362 51,5 142
8 Lao dong dinh mire Ngudi 3.385 3.079 91
o | Tién lrong binh quin 1[ﬁd-ng,m7 19.912 20850 | 105
10 Cé tie % > 5,0 6| 120

* Panh gia két qua san xudt kmh doanh, HDQT, Giam dbc Ccmg ty nhan
dinh: Nam 2025 Cong ty tiép tuc gip nhiéu kho khin trong viéc can dbi san luong,
diéu kién dia chat, bb tri lao dong... song voi sir nang dong, sang tao va co nhiéu
kinh nghiém trong chi dao diéu hanh SXKD, voi truyén lh{)ng ky Tut va dbng tam,
doan két vuot kho, phat huy sirc manh tong hop cua ca hé théng chinh tri, dugc su
1anh dgo, chi dao siu sat cua Tép doan Cong nghiép Than — Khnang san Viét Nam,
su quan tim gip d& clia cdc cap lanh dao tinh Quang Ninh, su phéi hop cong tac
cd hiéu qua cua cac ban hang, Cong ty da nd luc phén déu hoan thanh nhiém vu
SXKD nam 2025, nhiém ky nam 2021-2025 do Tép doan va Dai hoi dcng cd dong
giao, doi qcnng, vigc lam cua can bg, cdng nhan lao déng on dinh, béo tén va phat
trién ngudn von san xuét kinh doanh.

2. T chire va nhén sy
2.1. Danh sich Ban diéu hanh

Dia chi | S6 CP
STT Ho va tén Ngiy sinh : . Trinh d§/ chirc vu | nidm
thuong tri i
B P. Ha Long, '[iw sur x@y dung mo
1 | Doan Pic Tho | 'DT 02/1969 " Quing th i Gidm ﬁm: U'
| . P.HaLim, | K¥ su khai thac mo,
2 10/
2 LA ﬂﬁmlg?g _QuingNinh |  PhoGimdée | °
| Ty 1{}? s Xy dung cong
3 | Lé Qudc Khang | 13/01/1984 gu;a L[«?Lnﬂl trinh ngam va mé, 0
B e S E— g ——————— PhD Clrun dﬂ‘. —————aaa --I
¥ H | T) |
4 Nguyén Xuin 12/03/1979 P. Ha Lim, | " Ths Dién khi héa 0o |
| Phing H ISR QuangNimh | ~~ mo _—




. sé cp

STT | Hovatén | Ngiy sinh bja chi Trinh dd/ chite vu | nim

: thwrdmg tri ; ; iy

: P.Ha Ln}iﬁ K¥ su khai thac mo,
] h
_____ 3 | PhamVanChic | IVO2T3 | Quing Ninh | Pho Giamdée | "
6 Trup’ng Thiy 10/6/1976 P. Hong Gai, | Ctr nhén ké toan, Ké 2118
Mai Quang Ninh todn trudng

2.2. Nhitng thay d6i trong Ban lanh dao diéu hanh Céng ty:

Trong nam 2025, 6ng Pham Van Chirc duge HPQT bd nhiém chic vu Phé
Giam dbc Cong ty.

2.3. 86 lwong cdn b, nhin vién:

- Téng s6 CBCNV ciia Cong ty tinh dén 31/12/2025 1a: 3.173 ngudi; trong
d6: Bo may quan ly gian tiép: 357 nguoi, cong nhan 14: 2.816 ngudi.

- Trong nam, Céng ty b6 tri du viée lam cho ngudi lao dong; tién luong, thu
nhdp cua ngudi lao dong 6n dinh, dat ké hoach dit ra.

3. Tinh hinh thwe hién cong tac dau tw niim 2025

Trong nam Coéng ty da td chirc thuc hién déu tu cic du an theo ding ké
hoach BDTXD nam 2025 duge TKV théng qua va HDQT Cong ty phé duyét; cu thé:
D3 t chie lap, tham tra, trinh TKV théng qua, S& X&y dung, S& Cong thuong,
Cong an tinh Quang Ninh thdm dinh, HPQT Céng ty phé duyét 01 Du an nhom B
(Du an nha tap thé c6ng nhén ham 10). Té chic 1ap TK BVTC-TDT, tham tra, trinh
S& Xéy dung, S& Cong thuong, Céng an tinh Quang Ninh tham dinh va trinh Gidm
dbc Cong ty phé duyét TK BVTC-TDT, td chirc lya chon nha thau thi cong dam
béo tién d6 khoi cong Du an vao dip 19/8 chao mimg ky niém 80 niam Quéc khanh
nuée Cong hoa X4 hdi Chu nghia Viét Nam, chio mimg Pai hoi Pang céc cép
nhiém ky 2025-2030 theo dung Nghi quyét clia Hoi dong thanh vién Tép doan,
Nghi quyét cia Pang uy va HPQT Cong ty; T chirc lap, thim tra thdm dinh trinh
TKV, Dang uy Cong ty, HDQT Cong ty théng qua, Giam dbc Céng ty phé duyet
10 du 4n nhém C; Té chire thue hién dau tu 13 du an, trong d6 c6 02 dy én chuyén
Ur:p tir nam 2024. Thiét bi, Long trinh thude cac dy an duge dau tu déu dap tng yeu
cdu san xut ma phat huy tot hidu qua dau tu gép phan vao viéc hoan thanh ké
hoach san xuét kinh doanh ctia Céng ty. Gia tri thuc hién ké hoach PTXD nim
2025 nhu sau:

Pon vi tinh: Triéu déng

< Thire Ty I¢ thue hién

STT Nl i i P hién | sovéi KH (%)
' ¢l dung cong vige Ban dA Picu nam Ban Picu |
AnCA | chinh | 2025 | déu | chinh |

I | Thye hi¢n ddu tw 324.587 | 353.428 | 369.993 | 113,99 | 104,69

- | Xay lap 26.699 | 50906 |  51.906 @ 194,41 | 101,96

- | Chi phi thiét bi 280.970 | 292214 | 306.152 | 10896 | 104,77

- | Chi phi tw vén va chi phi khic 16918 | 10307| 11935 | 70,55 | 11579



KH nam2025 | 1bwe | TV 1§ thye hién |
STT NGi dung cong vige | hign} sovoiKH (%)
Ban diu Dl.eu | nim B?n i Biéu
o __chinh | 2025 dau chinh
1 K¢ hoach chinh thire 261.310 | 352,703 | 369.268 | 141,31 | 104,70
- | xay tép | 26699 | 50906| 51906 19441 | 1019
- | Chi phi thiét bi 220287 | 292214 | 306.152 | 138.98 | 104,77
_ | Chi phi TV va chi phi khéc 14325 | 9582 11210] 7826 | 11699
2 | Ké hoach chudn bj Dy 4in 8§75 | 725 725 | 8286 | 100,00
- | Chi phf tr vén va chi phi khic 875| 725 725 | 8286 | 100.00 |
3 | Ké hoach dw phing 1 62402
| - Xiy lfip |
- | Chi ph thiét bi 60.684
- | Chi phi tu vin va chi phi khac 1,718
II | Gidingin vén diu tw 270273 | 330850 | 330975 | 12246 | 9739
- | vay thuong mai 217351 | 272.403 | 251854 | 115,87 92,46
- |véncsH 2922| 6747|7921 ] 14951 | 11731

- Gia trj ddu tu xay dung nam 2025 la 369.993 triéu ﬂongﬁ324 587 triéu dong
(KH giao ban dau), bang 113,99% ké hoach ban dAu; bing 104,70% ké hoach diéu
chinh (KH diéu chinh 353.428 triéu dong).

- Cac du an déu duoc 1ap, thdm dinh, phé duyét theo cac quy dinh hi¢n hanh
ctia Nha nudc, quy ché, quy dinh ctia TKV va ciia Cong ty. Cong tac dau thau dugc
thue hlen cong khai, minh bach tuén thu theo Luat Pau thau sé 22/2023/QHIS5,
Luat s6 90/2025/QH15; Nghi dinh sb6 214/2025/ND-CP, Nghi dinh 175/2024/ND-
CP; Thong tu ?WZ[]?S*"TT BTC, Théng tu 80/2025/TT-BTC. Toan bg cac goi thiu
xdy lép, mua sdm hang hoa déu thuc hién lya chon nha thiu qua mang theo quy
dinh. Thong qua hoat dong dAu thdu dé Iya chon nha thau nam 2025, Cong ty da
tiét kiém 4.802 tridu dong (tnng gia cac gm thiu X’l}-’ 1p, mua sam thiét bi 371.604
triéu ddng, tong gia trung thau cac géi thau xay l4p, mua sdm thiét bi 366.767 tridu
déng).

4. Tinh hinh tai chinh.
4. Tinh hinh tai chinh.
4.1. Tinh hinh tai chinh

. e
Chi tiéu | Nim 2024 Niim 2025 o-ting
giam
-Tong, gla trl tEll san 2. 57{] 22{} 921 022 2 410.001 543 615 —6,2
Deanh 1hu thuan 2 804 842 {}53 734 | 2.682. 4[l4 444 ??0 | -4.4
Lm nhuan tu hnat dong KD 4{} 893 374 34& 44 094. 66? 314 7,8
Loi nhuan khac 5 83’j 536 698 |  7.359. 3{)8 551 26,2
__________________________ - /751;;, 3



Lm nhu;;m tr'u‘m: thue

L(:Jl nhudn sau thue

46 ?25 911 044
37.092. ?n4 4?2

51453.975865 | | Uil
41.082.766.561 10,8

| Ty 1€ lgi nhudn tra ch tm, 5% 6% 20 |
4.2. Cdc chi tiéu tai chinh dm yeu
e Nim Am R
Chi tieu 2024 ;qEZS ‘ Ghl chi |
1. Chi tidu v& kha ning thanh todn
+ Hé s6 thanh toan ngin han:
Tai san ngén han/No ngin han 0,56 0,52
+ Hé s6 thanh toan nhanh/
(Tai san ngin han - Hang tdn kho)/Ng ngin 0,46 0,33
2. Chi tiéu vé co cdu vdn .
+ Hé s6 NgﬁTéng tai san 0,78 0,77
+ H¢ 56 Ng/Vé6n chu sé hitu | 3,82 3,49
3. Chi tiéu vé nang lyc hoat déng
+ Vong quay hang tén kho
Gia vén hang ban/Hang tén kho binh quin 19,62 10,0
 Doanh thu thudn/Téng tai san B 1,09 1,11
4. Chi tiéu vé kha nang sinh 1&i
+ Hé sb Loi nhuén sau thué/Doanh thu thuan 0,01 0,02 |
+ Hé s Loi nhuén sau thué/Vén chi s& hiru 0,08 0,09
|+ Hé s6 Loi nhuén sau thué/Téng tai san 0,01 0.02
+ H¢ s6 Loi nhugn tir SXKD/DT thuan | 001 0.02 ]

5. Co cliu ¢b dong, thay doi von diu tw ciia chii sé hiru
5.1. C6 phin: Tong s6 ¢b phan dang lyu hanh la: 36. 999.124 cb phan S cb
phén chuyén nhuong ty do 1a: 36.999.124 ¢b phén; S6 ¢6 phan bi han ché chuyén

nhugng 1a: 0 ¢ phén.

5.2. Co cétu cé @ong: Tinh dén ngay dang ky cudi cling 25/03/2026.

Phinloaicé | Solwgng | oz z . a 212 0 R
STT . 3 e So co phan | Tilé % Ghi chu
dong co dong

A TO CHUC 13 | 25. 2{}7 899 68,1

1 Trong mrm:: 6 24 7?5 9’?8 65,6

2 'Nm:rc ngoal 7 931 971 __%,5 .

B | CANHAN 3.030 | 11.791. zzs L 319

| Trong nudc 2.974 1 1 5(]3 ?31 3Lty




grp | Phanloaico | Solugng | o o par | Tile% |  Ghicha
dong co dong :
2 Nude ngoai 56 287474 0,8
TONG CONG 3.043 | 36.999.124 | 100,0

Hién nay, Cong ty co duy nhét 01 ¢b dong lon la Tap doan Céng nghiép
Than — Khoang san Viét Nam nam gilt 24.049.431 c6 phén, tuong duong 65% von
Biéu lé ciia Cong ty.

5.3. Tinh hinh thay dbi von diéu Ié, von chii sé hivu:

Trong nam, hoat déng SXKD cua Cong ty c6 hi¢u qua, Cong ty da bao toan
va phét trién duge vén SXKD: Vén diéu 1&, Céng ty khong thay dm1 Vén chi sd
hitu ciia Coéng ty (bao gom ca loi nhuan chua phan phdi) tinh dén thoi diém
31/12/2025 14 529,9 ty dong.

5.4. Giao dich cé phiéu quf: Khong co.

5.5. Cdc chieng khodn khdac: Khong co.

6. Bdo cdo tac dong lién quan dén mdi trrong va xa héi ciia Cong ty.

6.1. Tdc dpng Ién moi truong:

- Lugng phat thai khi nha kinh cua Céng ty khong dang ke, chu yéu 1a kh
thai tir cac phuong tién van chuyén.

- Cac bién phdp, sang kién giam thiéu: Cong ty da t6 chirc trdng cay phu
xanh cdc khu vue dét tréng, cac khu vyc dimg d6 thai.

6.2. Qudn Iy nguon nguyén vit lidu:

- Cong ty hoat dong SXKD trén co s& gidy chimg nhén déng ky kinh doanh,
thyc hién khai thac than trén co s¢ giay phép khai thac khoang sin duge B Tai
nguyén Mol truong cép;

- Céng ty st dung cac ngudn nguyén vt lidu tiet kiém hidu qua, dang quy
dinh ctia Nha nudc va phap luat.

6.3. Tiéu thu ning lwong:

a) Nang luong tiéu thu truce ti &p va gian tiép:

- Déu Diezen: 1.330,06 Tén;

- Xing: 26,30 Tén;

- Dién nang: 57.110. 942 kWh.

b) Ning luong tiét kidm thong qua cac sang kién sir dung ning lugng...

. r - A -
STT ,Gml phap "flf kiem Muc dich ciia gidi phap| Két qua dat dwge
ning lugng da ap dung ) ’

| Stra chira dudng day Tiét kiém dién nang va | Cung cép dién cho
| 6kV-KH20 cip dién cho | ting tinh 6n dinh cho hé | hé thong quat gi6 6n
| l . p i ,g . : .
I hé thong quat gié clrald | théng dién. dinh trong mua mua |
- +20 canh dong | bo |
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T = 4 .

syp | Ciiphap tiepliém oy oo cia giai phap| Két qua dat duge

niang lwong di ap dung x ’

Sira chira duomg ddy | Tiét kiém dign nang va | T2 ECP dién cho
2 | 6kV-KHI6 cép dién cho | ting tinh on dinh cho hé | 4% 5 & Do mic -
n o1 K £ o 350 6n dinh dé phuc

hé théng bom -350 thong dién. ) ,:
I e vusanxgat

Sira chira méy bién dp | Tiét kiém di¢n ning va| U"8 ¢4 Gien cho
3 |630kVA-6/0,60 décap | tang tinh éndinh chohg| + "\ fm T
dién cho khu vue -290 thong dién. : san xupﬁ t. .

6.4. Tiéu thu meoc:

- Ngudn cung cip: Nudc may ciia thanh phé Ha Long: 403.362 m?
- Lugng nudc tai ché va str dung: 27.674 m’

- Luong nudc sir dung trung binh ngay: 1.180 m’

6.5. Tuiin thii phip ludt vé bao vé méi truong:

- Sb 14n bj xir phat vi pham do khéng tuan thii phap ludt vé bao vé mai
trirong: Khong.

- Téng s6 tién bi xir phat do khéng tuin thu phép lut vé bao vé méi truomg:
Khong.

Céng ty Iudn thyce hién theo ding, di cac quy dinh cua phap ludt vé cong tac
bao vé méi trurdng: Thue hién quan tric dinh ky, xir Iy nuée thai cong nghiép, nudc
thai sinh hoat, quan 1y chit thai nguy hai, rdc thai sinh hoat theo ding quy dinh;
Nao vét cac hé théng rinh thoat nudc trong Céng ty; Lip dit hé théng phun suong
ddp bui khu vuc kho than trung tam; Lap ké hoach, giao va giam sat cac don vi
thue hién huéng mg cac ngay 1& moi trudng trong nim; Trong cdy phil xanh, tao
canh quan moi truong: Tai cac khu vuc bai thai da ngimg db thai, khu vuc gidp déan
cu; Tréng ciy tao canh quan mdi trudng, ngan bui tai cac khu vyc lam vige gop
phan cai thién diéu kién méi trudmg lam viée cho ngudi lao ddng va khu vuc dan cur

l4n cén.
6.6. Chinh sdch lién quan dén ngwoi lao dpng
- Cong ty ludn tudn tha thyue hién ding quy dinh cua phap luat vé chinh sach

déi v&i nguoi lao déng: TS chire kham stre khoe dinh ky, thuc hién ché do nghi
phép, nghi dudng sirc, thim quan nghi mat, nang luong nang béc hang nam..

- Lao déng dinh murc: 3.079 nguoi

- Mitrc luong trung binh: 20.958.000 d/ngudi/thang.

6.7. Bao cdo lién quan dén céng dong dia phwong.

Cong ty ludn tuén thi thuc hién ding quy dinh ctia phap luét, c6 quan hé mét
thiét v6i chinh quyén, dan cur trén dja ban.

1II. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat djng sin xuét kinh doanh



Giam dbc théng nhét dénh gid hoat dong SXKD nhu muc 1 phén 11,
2. Tinh hinh tii chinh

2.1. Tinh hinh tai sdn:

- Téng tai san (01/01/2025): 2.570.220.921.022 d

- Téng tai san (31/12/2025): 2.410.001.543.615 d

- Tai sén x4u anh huong dén SXKD: Khéng

- No phai thu qua han: Khong

* Danh gia: Toéng tidi san cia Céng ty tai ngay 31/12/2025 giam
160.219.377.407 d tuong img voi 6,23% so vol tdng tai san tai ngay 31/12/2024.
Trong do murc giam tép trung cha yeu vao cac khoan muc cac khoan phai thu ngén
han khac va tal san ¢6 dinh.

Xét vé kha ning thanh toan tbng quét cho thdy, hé 56 kha ning thanh toan
tong quat cua Cong ty tai thoi diém 31/12/2025 la 1,28 1 an (sd tai 31/12/2024 1a
1,26 lan); Nhin chung hé sé kha ning thanh toan tng quat cia Céng ty phu hop véi
dac thu hoat déng kinh doanh ctia Cong ty.

2.2. Tinh hinh no phii tra:

- No phai tra (01/01/2025): 2.044.776.838.946 d

- No phai tra (31/12/2025): 1.880.056.574.087 d

* Danh gid: N phai tra giam trong ndm 2025: 164.720.264.859 d tuong (g
v&i 8,06%. Chu VE:I_I giam & myc phai tra ngan han khéc, vay no ngén han, do trong
ndm cong ty thu xép ngudn tién tra ng vay ngsm hang. Céng ty thuc hién theo ddi
chi tiét céc khoan céng ng phai tra, thudéng Xuyén kiém soat thoi han thanh toén véi
khach hang. Trong nim Céng ty khéng dé xay ra tinh trang ng phai trd qua han,
tinh hinh tai chinh ciia Céng ty du dap ing duge cac khoan ng trong qua trinh sén
xuét kinh doanh.

3. Nhirng cii tién vé co' ciu tb chire, chinh siach, quin 1y

Cong ty da sap xép lai cac phong ban tham muu dam bao s6 don vi ph{mg
ban trong Cong ty pht hgp véi mo hinh mau; thiee hién stra d6i ban hanh lai mét s6
quy ché quan ly ndi bd cho phu hop véi didu kién SXKD cua Cong ty va cac quy
dinh cua phap luat...

4. Ké hoach SXKD nim 2026

STT Chi tiéu [ BVT | S&lwomg Ghi chi
1 | Paolotdng sb L Meét 14.320

- |rocBsx " 14,320
2 |ThanNKsinxudt | 10°Tén | 2.000
-~ |Thanhim 1o 2.000 _
| 3 |Thansschsingteimd | 10°Tén | 1.860
I - Than sach tir than NK | " 1.860
| 4 |Thantiguthy 10°Tén |  1.860

Al 12



STT Chi tiéu PVT | S6 lwong Ghichi
5 |GiawPTXD | Ty déng 391
6 | Doanh thu tong sb T§ dbng 2.877 | _
7 Lm nhuin téng s6 Ty df*mg " 36,2
8 La‘u dong dinh mire I?Iguﬁri 3.173 ]
9 | Tién luong binh quén | 10°d/ng.th 21.010 |
10 | Cé tac % >5

L ] ] 4 - ."! L L -.'q ‘A L - r
5. Gidi trinh ciia Ban Giim doc doi véi ¥ kién kiém todn: Khong c6.

6. Bao cao danh gia lién quan dém trach nhiém, méi trwomg va xi hdi:
Theo muc 6 Phan I1.

IV. PANH GIA CUA CUA HPQT VE HOAT PONG CUA CONG TY

1. Dianh gia cia HPQT vé cic mit hoat dong ciia Cong ty: HDQT thong
nhit danh gia nhu trinh bay & muyc 1 phén 11,

2. Pinh gia ciia HPQT vé hoat dgng ciia Ban Giam dbe

Véi vai tro duge HPQT giao truc tiép diéu hanh hoat ddng, Ban Giam ddc
Céng ty luén néu cao tinh than trach nhiém thuc hién véa hoan thanh tot cac nhiém
vu dugc giao trén tit ca cac linh vuc duge quy dinh tai Ludt Doanh nghigp va Diéu
16 Cong ty, cu thé:

- Trién khai nghiém tic cic Nghj quyét, Quyét dinh cua Dai hoi dbéng cb
dong, HDQT va hop ddng phdi hop kinh doanh giita Tap doan voi Cong ty;

- Kip thoi dé xuét véi HPQT nhitng giai phap nang cao hiéu quéa hoat déng
va quan ly Cong ty. Chu dong xay dung va ban hanh cic vin ban quan ly khac
trong Cong ty thudc tham quyén;

- True tiép thay mit Cong ty ky cdc hop ddng lao dong, tin dung, kinh té va
thuong mai dam bao ding ché d6 quy dinh, ding phap luét;

- Céng tac quy hoach, dao tao, bdi dudng va bd nhiém can bd duge thuc hién
dlng quy trinh;

- Cong tac tuyén dung lao déng dugc thuc hién dén chu, cong khai va minh
bach. Cong tac quan ly tién luong, tién thuéng, ning luong, néng béc... dum: thue
hién dting Quy ché, quy dinh Céng ty va cac van ban huéng dan clia Tap doan

- Thyre hién t6t nghia vu véi Nha nuéce. Bao dam quyén va lgi ich hgp phap
cla cac cd déng. Cong tac an ninh trat ty, an toan xa hoi duge dam béo;

- Té chirc thuc hién tdt cong tac DT-XDCB theo phén cap, cac tha tuc déau
tu, quyét dinh dAu tu, thue hién dau tu va thanh quyét toan céng trinh dugce thuc
hién dang ché do, dung quy dinh;

- Chu dong diéu hanh hoat déng san xuét kinh doanh hang ngay bing co ché
chinh sach va giai phap ddng bd tir Cong ty dén cac don vi phong ban, phén xudng;

._',i'




- T6 chirc ky hop dong cam két trdch nhiém giita Giam déc Cong ty v6i thi
trudng cac don vi trong Cong ty;

- Chi dao thue hién c6 hiéu qua ké hoach san xudt kinh doanh ctia Céng ty,
hodn thanh céc chi tiéu kinh té, k¥ thudt ma Tép doan, Pai hdi déng C6 dong Cong
by dé ra.

3. Cic ké hoach, dinh huwéng ciia HDQT Cong ty

3.1. Tép trung lanh dao, chi dao thye hién va hoan thanh diy di cdc muc
tidu, nhidm vu san xuét kinh doanh hing nim do Dai hdi dong co dong va Tap doan
Céng nghiép Than — Khoing san Viét Nam giao; bao toan va phét trién von, st
dung hiéu qua cac nguon lye cua Cong ty.

3.2. Tiép tuc trién khai P& an tai co céu Cong ty dé dugc Tép doan va Dai
hoi déng cb déng théng qua; Ra soat, sip xép, hoan thién mé hinh t6 chire san xudt
theo hudng tinh gon, hi¢u qua, phl hgp vdi diéu kién san xuit kinh doanh; thuc
hién phuong an giam bién ché lao déng quan Iy, phuc vu, phu trg theo dang chu
truong, 16 trinh va huéng dan ctia Tap doan Cong nghiép Than — Khoang san Viét
Nam.

3.3. Ra soat, sira d6i, b6 sung va hoan thién hé thdng quy ché quan ly néi bd
ctia Cong ty bao dam tudn thi quy dinh cua phap ludt, Diéu 1é Céng ty va céac quy
dinh cua Tép doan; ting cudng cong khai, minh bach théng tin; dd}-’ manh Gng dung
khoa hoc — cong nghé, chuyén doi sb trong cong tic quan 1y, dleu hanh nhdm néng
cao hidu qua quan tri, quan tri tai nguyén, quéan tri chi phi, tiét kiém vét tu, néng
cao ning suit lao déng va hiéu qua san xuét kinh doanh.

3.4. Pinh hudng va day manh thuc hién co gigi hoa, tir déng héa va tin hoc
hoa trong san xuét; ting cuong cong tac bao v¢ tai san, tai nguyén, ranh gioi mo;
néng cao hi¢u qua cong tac kiém tra, giam sat ki thudt, an toan nham giam thiéu tai
ngn lao dong, sy cd thiét bi; dung thoi cham lo cai thién diéu kién lam viée, doi
sdng vt chit va tinh thin cua cén b, cong nhan, ngudi lao déng dé nguoi lao déng
yén tdm gén b6 lau dai véi Cong ty.

3.5. Thyc hién tot cong tac tuyen tmyen giao duc chinh tri tu tuong, ting
clm‘ng ném bét tdm tu, nguyén vong va dlen bién tu twdng clia can bd, cong nhan,
ngudi lao dong; kip thoi trao doi, giai quyét cac kién nghi chinh dang, tao su dong
thuan, doan két ndi b, phat huy sic manh tip thé, phan ddu hoan thanh théng loi
cac muc tiéu, nhiém vu dugc giao trong nim 2026 va ca nhiém ky 2026 — 2031.

V. QUAN TRI CONG TY
1. Hoi dong Quén tri
1.1. Vé co citu nhiin su... HPQT

STT Hg va tén Chire vu Si g 1?1 [;gn I Ty 1€ %%
1 Tran Tuén Anh Chu tict 1 H_E}QT 0 o 0
2 |PoinDicThe | Thanh viéen HDQT | - o | 0
3 |Newén TuinDang [ Thénhvien QT | 0 | 0 |




— e
STT Ho va tén Chire vu S0 ¢o phiin | 1o,
| nam giir
4 Pham Ba TLmrc Thanh vién HPQT 0 0
Ding Van Ngﬂng Thanh vién HPQT 100 0

1.2, Cdc cupc HDQT:

H6i ddng Quan tri duoc Dai hdi giao quan ly toan dién moi hoat dong SXKD
cua Cong ty. Nam 2025, HDQT da t6 chirc 31 phién hop chu yéu trong 06 linh vuc
quan ly, diéu hanh sau:

STT | Noi dung S6 lwgng | Ghichu .!
1 {Jlam sat, quan 1} diéu hanh SXKD. . 18|
2 |Phum—Xaydung Dyanhamlo | 3|
3 .Tc- chuc san xuat quan ly can b I
4 Lao dr:-ng tién lucrng, ché du chinh sach tai 13
~__|¢hiph...
5 |Ban hanh céc quy LhE quan Iv noi bn
(jE}al hm = d(mgj 1hm: hion cuvdn o3 dﬂng T ......................
Cine ; . >

Chi tiét néi dung cac cudc hop Ho1 dé‘!l‘lg’ quan trj duge Cong ty néu tai Bao
cdo quan trj Cong ty nidm 2025 va duge cdng bo trén cac phuong tién thong tin cua
Uy ban Chirng khoan Nha nudc, S¢ Giao dich Chimg khoan Ha Ngi, trang Web
cua Cong ty.

1.3. Hoat déng cua thanh vién HDQT dpc lip va cdc tiéu ban ciia HPQT:
Khong

2. Ban kiém soat

2.1. Co ciu Ban kiém sodt

STT Ho va tén Chire vy CP s hiru | T§ 18 %
1 | Vi Thl Dung Trm:mg, ban kiém soat 0 {] ) —|
""" > | Nguyén Tién Nhuong | ThanhvienBKS | 61 | 0 |
3 P6 Thi Thanh Huyén _ Thﬂl‘lh vién BKS 2118 U[)] --------

2.2. Hoat ddng ciia Ban kiém sodt trong nidm:

Nam 2025, Ban kiém sodt Cong ty di thuc hién ding va day du chic trach,
nhiém vy cua minh theo quy dinh coa Luat va Piéu 1é Cong ty: T chirc hop
thuong nién mdi quy 1 lin, giai qu};et cdc van dé lién quan dén tham quyen cua
Ban kiém soat. Cac ky hop cua Ban kiém soat déu dugce chuan bi ki vé& ndi dung,
dam bao trinh tu, ding nguyén tic, bam sat tinh hinh thuc té san xudt kinh doanh

cua Cong ty. (%f
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3. Cac giao dich, thu lao va cac lgi ich cia HPQT, Ban Gidam ddc va Ban
kiem soat
3.1. Lwong, thwdng, thu lao, cdc loi ich
Tién lwong, thi lao HDQT, BKS, BGP nam 2025: Dy kién Pai hoi ddng cb
déng thudong nién nam 2026 théng qua nhu sau:

| | Sé Téng s Trong do:
STT Chirc vu Elg}; (Trd) Tidn Th Ghi chi
lwong | lao...

1 |HPQT 50| 5064 | 5064

- | Chii tich HBQT 1,0 64,8 .| 648

- |Thanhvien HPQT | 40| 4416  -| 4416

2 |BKS 30  168,0 | 168,0

- | Truéng ban 1,0 576 57,6 |

- | Thanh vién BKS 2,0 1104 110,4 |

3 | Ban Giam déc 56| 27954 27954 | - |

- | Gigm déc 10| 5616 5616 :

- | Phé Gidm dbc 3,6 17802 17802 -

- | Ké toan trudng 1,0 453,6 | 4536 -
Céng 13,6 | 3.469.8| 27954| 674,4

3.2. Giao dich ¢ phiéu ciia c6 ddong néi bp: Khong co
3.3. Hop dong hodc giao dich véi cé dong ndi bp: Khong co

3.4. Thue hién cdc quy dinh vé quin tri Cong ty:

Trong ndm 2025, cdc thanh vién Hoi ddng Quan tri, Ban Giam déc va cac
can bg quan ly da thuc hién cic quyén han va nhiém vu dm;rc giao theo ding quy
dinh tai Diéu 1& cia Céong ty, Nghi quyét ciia Dai héi dong co dong, Phap ludt co
lién quan, dam bao lgi ich hgp phap ctia Cong ty va cua cdc co déng.

VL. BAO CAO TAI CHINH.

1. Y kién ciia kiém toan (Trich y kién kiém toan vién theo Céng vin s6
200326.001/BCTC.QN ngay 20/3/2026 cia Céng ty TNHH Hang Kiém toan
AASC):

“Theo v kién cua chung toi, Bdo cdo tai chinh di phan anh trung thue va hop
ly, trén cac khia canh trong ycu tinh hinh tai chinh cua Cong ty C6 phan Than Ni
Béo - Vinacomin tai ngay 31 thang 12 ndm 2025, ciing nhu két qua hoat dong kinh
doanh va tinh hinh luu chuycn tién té trong ndm tai chinh két thiic ciing ngay, phu
hop véi Chudn muc ké toan, Ché do ké todn doanh nghiép Viét Nam va cdc quy
dinh phap 1y co lién quan dén viéc lap va trinh bay bao cao”. -
—rec
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2. Bdo cio tai chinh duwge kiém toan:

Béo céo tai chinh ndm 2025 cia Cong ty da dugc kiém toén bdi Cong ty
TNHH Hing Kiém toan AASC, gom Bang cén db6i ké todn; Béo céo két qua hoat
dong kinh doanh; Béo céo luu chuyen tién t& Ban thuyét minh Béo céo tai chinh
theo quy dinh phap luat vé ké toan va kiém toan.

Coéng ty da giri Bdo cdo tai chinh da dugc kiém toan 1én S& giao dich chimg
khoan Ha Néi theo ding quy dinh va did dang tai toan vén bao céo tai chinh trén
Website: www.nuibeo.com.vn.

~

Xin trén trong cam on./ )
Noi nhin: /}M"_ NGUO] BAI DIEN THEO

- UBCK Nha mroc (bfc);

- S& giao djch Chimg khoan Ha Néi (b/c):
- HBQT, BKS (ecopy);

- GBb, PGB, KTT (ccopy);

- bU, CD, DTN (ecopy):

- BK (ddng Website Cong ty);

- Luu: Vian thw, HDQT {*}1_

17



VIETNAM NATIONAL COAL SOCIALIST REPUBLIC OF VIETNAM
AND MINERAL INDUSTRIES GROUP Independence — Freedom — Happiness
NUIBEQ COAL JOINT STOCK COMPANY - VINACOMIN

Noof9/ /BC-VNBC Quang Ninh, Aprid ) , 2026

ANNUAL REPORT
NUI BEO COAL JOINT STOCK COMPANY - VINACOMIN
YEAR 2025

I. GENERAL INFORMATION
1. Overview

- Company Name: Vinacomin - Nui Beo Coal Joint Stock Company.

- International Trade Name: Vinacomin - NuiBeo Coal Joint Stock
Company.

- Abbreviation: VNBC

- Enterprise Registration Certificate No. 5700101700, issued for the 14th
time on August 5, 2025 by the Business Registration Division under the
Department of Finance of Quang Ninh Province.

- Charter Capital: 369.991.240.000 VND (Three hundred sixty-nine billion,
nine hundred ninety-one million, two hundred forty thousand VND);

- Owner's Equity (as of 31/12/2025): 529.929.884.350 VND (In words: Five
hundred twenty-nine billion, nine hundred twenty-nine million, eight hundred
eighty-four thousand, three hundred and fifty Vietnamese dong)

- Address: 799 Le Thanh Tong Street, Hong Gai Ward, Quang Ninh
Province, Vietnam.
- Tel: (+84 203) 3825 220
Fax: (0203) 3625 270
Website: www.nuibeo.com.vn
Email: giaodich@nuibeo.com.vn
Stock Code: NBC

2. Formation and development process

a) Establishment:

- Vinacomin - Nui Beo Coal Joint Stock Company, formerly known as Nui
Beo Coal Mine, was established on November 7, 1988, based on an agreement
between the governments of Vietnam and the Soviet Union. The mine was
designed by the Ghiprosat Institute in 1983. The company’s main mining area is
located in Ha Tu and Ha Trung Wards, with the following boundaries; East and
North: Adjacent to Ha Tu Coal Mine; West: Adjacent to Ha Lam Coal Mine;
South: Adjacent to National Highway 18A. According to the original design by the
Ghiprosat Institute - Soviet Union, the mine had: Total coal reserves: ~32 million
tons, total overburden volume: 145.7 million cubic meters and average stripping
ratio: 4,55 m3/ton. During the stable development phase, the mine was planned to
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reach a maximum annual extraction capacity of 1.2 million tons, including: Seam
11: 900.000 tons/year; seam 14: 300.000 tons/year

- After just over seven months of preparation, on May 19, 1989, in
celebration of President Ho Chi Minh’s 99th birthday, the company excavated its
first bucket of soil at Seam 14.

* Period from 1988 to 1995:

- Established during the transition from a centrally planned economy to a
socialist-oriented market economy, Nui Beo Coal Mine faced significant
challenges, particularly following the dissolution of the Soviet Union, which
resulted in the cessation of all Soviet aid. After two vears of overburden removal
for infrastructure development, the mine began its construction and expansion
efforts with a limited capital of nearly 20 billion VND. At the time, the mine's
primary equipment was extremely scarce, consisting of only: 2 EKG excavators, 2
rotary drills, 2 T170 bulldozers, a few small auxiliary machines...

- After over a year of mining operations, the company's employees faced an
unexpected and nearly insurmountable challenge - the poor quality of extracted
coal. Despite reaching the coal seams, the coal quality was so poor that even low-
grade coal dust (cam 6) could not be filtered. This forced the company to halt
mining operations in Seam 14 and shift its focus to developing and extracting Seam
11 instead.

- Due to these difficulties, combined with market challenges and limited
investment capital, the mine experienced almost no growth from 1989 to 1995, By
the end of 1995, the mine had only achieved: Annual coal output: 175,000 tons,
Revenue: 32,6 billion VND, Bank debt: = 30 billion VND, Low worker wages. In
this critical deadlock, there were even discussions about merging the mine with
another coal mine to sustain operations.

* Period from 1996 to 2006: In June 1996 (nearly two vears after the
establishment of the Vietnam National Coal Corporation - Vinacoal), Nui Beo Coal
Mine was separated from Hon Gai Coal Company and became an independent
accounting member unit under Vinacoal, in accordance with: Decree No. 27/ND-
CP (May 6, 1996) of the Government; Decision No. 2603/QD-TCCB (September
17, 1996) of the Minister of Industry; Decision No. 886-TVN/HPQT (May 27,
1996) of the Board of Directors of Vinacoal; Business Registration License No.
110950, issued by the Quang Ninh Planning Committee on October 15, 1996. This
was a significant turning point, marking the growth and upward trajectory of the
mine. At this stage, Nui Beo Coal Mine (now Vinacomin - Nui Beo Coal Joint
Stock Company) made remarkable progress and had the opportunity to establish
itself through innovation in management and operations. With each passing year,
the company successfully fulfilled its annual targets, consistently achieving higher
performance indicators than the previous year. Its technical infrastructure and
production scale continued to expand);

b) Transition to a Joint Stock Company: In accordance with Decision No.
3936/QP-BCN (November 30, 2005) of the Minister of Industry (now the Ministry

-
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of Industry and Trade), approving the equitization plan for Nui Beo Coal Company,
the company completed all required procedures for equitization as per state
regulations. It officially commenced operations under the Joint Stock Company
model on April 1, 2006. At the time of the founding General Meeting of
Shareholders, the company had a charter capital of 60,000,000,000 VND (sixty
billion VND); Of this, the State's capital share (held by Vietnam National Coal -
Mineral Industries Group (Vinacomin)) accounted for... The State's capital share
(held by Vietnam National Coal - Mineral Industries Group (Vinacomin) accounted
for 51% of the charter capital. Company employees held 29%, while external
shareholders owned the remaining 20%.

¢) Stock market listing: The company listed its securities on the Hanoi Stock
Exchange (HNX) on December 27, 2006, under the stock code “NBC™.

d) Charter capital increase: The company has increased its charter capital
four times, from the initial 60 billion VND to approximately 370 billion VND. This
was achieved through: ") Bonus share issuance from accumulated capital (280
billion VND); ) Securities issuance, selling shares to existing shareholders (30
billion VND); The current capital structure is as follows: Vietnam National Coal -
Mineral Industries Group (Vinacomin) holds 65%; Company employees (staff and
workers) hold approximately 2-3%; External shareholders own the remaining
shares.

3. Business sectors and operating areas

3.1. Business sectors:

- Technical testing and analysis (7120);

- Manufacture of fabricated metal structures (2511);
- Mining and collection of hard coal (0510);

- Mining and collection of lignite (0520);

- Machining; treatment and coating of metals (2592);
- Quarrying of stone, sand, gravel and clay (0810);
- Freight transport by road (4933);

- Mining of iron ores (0710);

- Extraction and collection of peat (0892),

- Finishing of construction works (4330);

- Freight transport by rail (4912},

- Passenger transport by road within urban and suburban areas (excluding
bus transport) (4931);

- Inland waterway freight transport (5022);
- Other service activities incidental to transportation (5229);

- Forging, pressing, stamping and roll-forming of metal; powder metallurgy

(2591); "
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- Manufacture of cutlery, hand tools and general metal hardware (2593);
- Manufacture of machinery for mining and construction (2824);

- Repair and maintenance of transport equipment (excluding automobiles,
motorcycles, and other motor vehicles) (3315);

- Wholesale of electronic and telecommunications equipment and
components (4652);

- Service activities directly supporting water transport (5222);
- Demolition (4311);

- Site preparation {4312);

- Restaurants and mobile food service activities (5610);

- Renting and leasing of recreational and sports equipment (7721);
- Tour operator activities (7912);

- Sports and recreation education (8551);

- Cultural arts education (8552);

- Operation of sports facilities (9311);

- Electrical installation (4321);

- Installation of industrial machinery and equipment (3320);

- Architectural and engineering activities and related technical consultancy.
Details: supervision of construction and completion of mining works; supervision
of construction and completion of civil and industrial works; supervision of
installation of electrical equipment and technologies for civil and industrial works;
supervision of installation of control systems and technologies for mining works;
supervision of installation of mechanical equipment and technologies for mining
works; supervision of construction and completion works for civil, industrial, and
technical infrastructure projects (7110);

- Construction of hydraulic engineering works (4291);

- Sewerage and wastewater treatment. Details: operation and management of
wastewater treatment plants (3700);

- Construction of mining works (4292);

- Construction of processing and manufacturing works (4293);,
- Construction of other civil engineering projects (4299);

- Other support service activities for mining (0990);

- Retail sale of automotive spare parts and accessories (4782);
- Construction of residential buildings (4101);

- Steam and air conditioning supply; production and distribution of steam,
hot water, air conditioning, and ice (3530);

- Repair and maintenance of machinery and equipment (3312); »




- Construction of non-residential buildings (4102);
- Repair and maintenance of fabricated metal products (3311);

- Renting and leasing of machinery, equipment and other tangible goods
without operator (7730);

- Repair and maintenance of electrical equipment (3314);

- Construction of railway projects (4211);

- Repair and maintenance of electronic and optical equipment (3313);

- Repair and maintenance of other equipment (3319);

- Construction of road projects (4212);

- Maintenance and repair of automobiles and other motor vehicles (953 1);
- Service activities directly supporting railway transport (5221);

- Maintenance and repair of motorcycles (9532);

- Service activities directly supporting road transport (5225);

- Manufacture of non-alcoholic beverages and mineral water (1105);

- Wholesale of construction materials and other installation supplies (4673);
- Construction of electrical works (4221);

- Production of electricity from non-renewable energy sources (3511);

- Production of electricity from renewable energy sources (3512);

- Construction of water supply and drainage works (4222);

- Transmission and distribution of electricity (3513);

- Construction of telecommunication and communication works (4223);

- Other short-term accommodation activities (5520);

- Construction of other public utility works (4229);

- Other amusement and recreation activities (9329);

- Business management consultancy and other management consultancy
activities. Details: investment project management consultancy; consultancy on
contractor selection (7020).

3.2. Main operating area: The company engages in coal mining, processing,
and consumption in Ha Long City, Quang Ninh Province.

4. Information on governance model, business organization, and
management structure

- The Company's organizational model follows the joint-stock company
structure as specified in Point a, Clause 1, Article 137 of the Enterprise Law. It
includes the General Meeting of Shareholders; a Board of Directors consisting of
five members; a Supervisory Board with three members elected directly by the
General Meeting of Shareholders; and an Executive Board comprising five
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members (one General Director, four Deputy General Directors, and one Chief
Accountant) appointed by the Board of Directors.

- Currently, the Company has 13 functional departments and 19 production
units.

5. Development orientation

5.1. Main objectives of the company: The company aims to enhance
operational efficiency, maximize profits, create stable employment and income for
workers, Increase shareholder returns, contribute to the state budget, and
continuously grow into a stronger enterprise.

3.2. Medium and long-term development strategy:

The company formulates its business strategy in alignment with the Vietnam
National Coal - Mineral Industries Group's direction while adapting to its actual
business conditions. Specifically:

- The company’s annual production follows the 2026-2030 business plan,
utilizing resources such as natural reserves, capital, equipment, and labor while
applying technological advancements to achieve the targets set by the General
Meeting of Shareholders, ensuring a balance of interests between the Group and the
company.

- The company’s business plan for 2026 aims to successfully fulfill the tasks
assigned by the General Meeting of Shareholders while ensuring safety, improving
productivity, business efficiency, and product quality, as well as stabilizing
employment and workers' livelihoods.

6. Key risks

The company's underground coal mining project has incurred significant
loans from financial institutions and banks, leading to challenges in debt
repayment. Additionally, the company faces pressures to increase production,
complex geological conditions in mining areas, and an imbalance between
underground and open-pit labor forces.

I1. BUSINESS PERFORMANCE IN 2025

1. Key business indicators

; Plan Comparison %
' : Actual
. . Beginn | Imple -
No. Indicator Unit ing of | Adjust me:?tat fegﬂﬁt Adjust
the | ment ion g b ment
year | d
j | Total Tunnel Metrs | 14.800 | 13.000 | 13.000 88 100
Excavation |

_ | Production Tunnel " 14.800 | 13.000 | 13.000 88 100

2 | Raw Coal Production 107 Toms 1.900 | 1.950 | 2.000 105 103

- | Underground Coal - 1.900 1.950 | 2.000 105 103
y
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Plan Comparison %
S — Actual -
] e eginn Imnle _—
No. Indicator Unit ing of | Adjust | efmt f eﬁﬁﬂ; Adjust
the ment ion & B ment
| | year ¥

~ | Clean Coal Screened . z |
3 at_ the Mine 10" Tans 1.767 1.858 1.954 111 105
: oL ean CORL tromyam " 1.767 | 1767 | 1.866 | 106 | 106

Coal | | |

Clean Coal from |
- | Waste Rock a1 g8 | 86

Processing
4 | Coal Consumption 10 Tons 1.767 1.819 103

Investment Value in| .. . | - = "
5 Construction Billion WD . 324!6 333,4 3?{].[} 114 105
6 | Revenue Billion VNI | 2.730) 2.604 99
7 | Total Profit Billion YND | 36,2 | 5] .5 142
8 | Standard Labor Force | People 3.385 3.079 | 91

) Sslacy CVNDper |

g |Average Salary pecomper | 19.912 20.850 | 105
10 Dividemi" U > 35,0 6 120 .

* Assessment of business performance, the Board of Directors and the
Director of the Company concluded: In 2025, the Company continued to face
numerous challenges in balancing output, geological conditions, and workforce
allocation. However, with dynamism, creativity, and extensive experience in
directing and managing production and business activities, together with the
tradition of discipline, solidarity, and determination to overcome difficulties, the
Company has leveraged the collective strength of the entire political system. Under
the close leadership and direction of Vietnam National Coal — Mineral Industries
Group, the support and assistance of authorities at all levels in Quang Ninh
Province, and the effective cooperation of its partners, the Company made every
effort to successfully fulfill its production and business tasks for 2025 and for the
2021-2025 term as assigned by the Group and the General Meeting of
Shareholders. Employment and income for employees have remained stable, while
the Company has preserved and further developed its production and business
capital.

2. Organization and human resources

2.1. Executive board list:

N Full nam Date of Permanent Qualification/ | Number of
2 e birth address position shares held
1 | Doan Dac Tho | 07/02/1969 | Halong Mining 0 ‘
| ward, Quang | Construction |




No Full name ]}a‘te of Permanent Qualifiﬁatinm’ Number of
birth address position shares held
Ninh Lngincer
______________________________________________________________ | General Director
Mining Engineer
Pham B , : ; .
2 s 06/10/197g | HaLamward | “p v General 0
Tuoc Quang Ninh =
.................................... | VRN MR NENS S ... NP RPN
i Underground and |
e [ ) Mining '
3 %}iﬂm 13/01/1984 Ig{hﬁ?;ﬁ? ’ Construction 0
g ang Engineer, Deputy
| I N R General Director
Nguyen xuan | nore | HaLam ward, | Master of Mine
t Phung _ L2CoiLas Quang Ninh Electrification 0 !
Ha Long AP -
Pham Van Mining Engineer
5 2 ; ang . ]
Chuc 11/02/1973 | w ard,_(}u e Deputy Direcior | 0
. Ninh
—— Hong Gai Bachelor of
6 ﬁ;‘i"“g Thuy 16611976 | ward, Quang | Accounting, Chief |  2.118
Ninh Accountant

2.2. Changes in the company's executive leadership:

- In 2025, Mr. Pham Van Chuc was appointed by the Board of Directors as
Deputy Director of the Company.

2.3. Number of officers and employees:

- As of December 31, 2025, the total number of company employees was
3,173, including: management and administrative staff: 357 people, workers: 2,816
people.

- Throughout the year, the Company ensured sufficient employment for all
workers, with stable salaries and incomes, meeting the planned targets.

3. Implementation of investment activities in 2025

During 2025, the Company implemented investment projects in accordance
with the 2025 construction investment plan approved by TKV and the Company’s
Board of Directors. Specifically: The Company organized the preparation,
appraisal, and submission to TKV for approval; appraisal by the Department of
Construction, the Department of Industry and Trade, and the Quang Ninh
Provincial Police; and approval by the Company’s Board of Directors of one Group
B project (the underground miners’ dormitory project). The Company also prepared
the technical design and total cost estimate (FEED/Construction Drawing Design
and Total Cost Estimate), organized appraisal and submission to the Department of
Construction, the Department of Industry and Trade, and the Quang Ninh
Provincial Police for evaluation, and submitted to the Company’s Director for
approval. Contractor selection was conducted to ensure the project commencement
schedule on August 19, in celebration of the 80th anniversary of the National Day
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of the Socialist Republic of Vietnam and in response to Party Congresses at all
levels for the 2025—-2030 term, in accordance with the Resolutions of the Members’
Council of the Group, and the Resolutions of the Company’s Party Committee and
Board of Directors. In addition, the Company prepared, appraised, and submitted
for approval to TKV, the Company’s Party Committee, and the Board of Directors,
with final approval by the Director, 10 Group C projects. The Company
implemented a total of 13 projects, including 02 projects carried forward from
2024. The equipment and facilities invested under these projects have met
production requirements and effectively promoted investment efficiency,
contributing to the successful fulfillment of the Company’s production and business
plan. Implementation value of the 2025 construction investment plan is as follows:

Unit: Million VND

Implem entation

2025 Plan 2025 >
No. Workltems Beginnin | Adjust Ilr:lt::ic:;e _g:;n‘f P],:?]j(uft]
_ g ment | ing ment

[ |Investment Implementation | 374587 | 353.428 | 369.993 | 113,99 | 104,69

- | Construction and installation 26.699 | 50906 51.906 | 194,41 | 101,96

. | Equipment costs 280.970 | 292214 | 306.152 | 108,96 | 104,77

- | Consultancy and other costs 16918 | 10307] 11935 | 7055 | 115,79

1 ﬂfﬁt::ia] Plan - 261.310 | 352.703 | 359.2(:3 141,31 | 104,70

- | Construction and installation 26.699 | 50906 | 51.906 | 19441 | 101,96

_ | Equipmentcosts 220287 | 292214 | 306152 | 13898 | 10477

- | Consultancy and other costs 14325 9582| 11210 7826 | 11699 |

2 | Project Preparation Plan 875 725 725 | 82,86 | 100,00 |

_ | Consultancy and other costs 875 725 725 | 8286 | 100,00

3 | Contingency Plan 62.402 |

_ | Construction and installation

_ | Equipment costs 60.6%4

. | Consultancy and other costs 1.718 |

| Disbursement of Investment

270.273 | 339.850 | 330975 | 12246 | 97,39

E(:.':apitsil
- | Commercial loans 217351 | 272403 | 251854 | 11587 | 9246 |
- | Owners’ equity 52922 | 67.447 79,121 | 149,51 | 117.31

- The value of construction investment in 2025 amounted to 369,993 million
VND, compared to 324,587 million VND under the initial plan, equivalent to
113.99% of the initial plan and 104.70% of the revised plan (353,428 million
VND).

- All projects were prepared, appraised, and approved in compliance with the
prevailing regulations of the State, as well as the internal rules and regulations of
TKV and the Company. Bidding activities were conducted in an open and
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transparent manner in accordance with the Law on Bidding No. 22/2023/QH15,
Law No. 90/2025/QH135, Decree No. 214/2025/ND-CP, Decree No. 175/2024/ND-
CP, Circular No. 79/2025/TT-BTC, and Circular No. 80/2025/TT-BTC. All
construction and procurement packages were implemented through e-bidding in
accordance with regulations. Through bidding activities for contractor selection in
2025, the Company achieved savings of 4,802 million VND (with the total
estimated value of construction and equipment procurement packages at 371,604
million VND, and the total awarded contract value at 366,767 million VND).

4, Financial situation
4. 1. Financial situation:

Proﬁt from business

40.893.374.346

44.094.667.314

I
Indicator Year 2024 Year 2025
Total asset mluc | 12.570.220.921.022 | 2.410.001.543.615
Net revenue 2.804.842.053. 734 2.682.404.444.770

? 359 3-:)8 551 s
51 451 975 865

41 082 ?66 561

autmtles
.-Other pmﬁt - 5 832 536 698
Profit before tax (PBT) | 46.725.911.044 |
Profit aﬁer tax (FAT} 37.092.704.472 |
; Dnldend pav-:-ut ratio .. ------------------------------- 5%

% increase

/decrease

4.2. Key financial indicators:

Indicator

1. Liquidity indicators

+ Current ratio: Current Assets/ Short-term
Liabilities

+ Quick Ratio: (Current Assets -
Inventory)/ Short-term liabilities

2. Capital structure indicators
+ Debt-to-total assets ratio: total debt/ total
assets
+ Debt-to-equity ratio: total debt/ owner’s |
equity

3. Operational LfﬁGILHL}’ lndlf.dtﬂl"b

+ [nventory turnover ratio

Cost of goods sold/ Average inventory
asset turnover ratio: Net revenue/ total assets

| 4. Profitability indicators
+ Net profit margin: Net profit after tax/

0,56
0,46
0,78

3,82

)

| Year 2024 ‘ Year 2l]25. | Note |

10,0
1,11

0,02




| net revenue -
+ Return on equity (ROE): Net profit after R 0.09 ’
tax/ Owner’s equity , .

' + Return on assets (ROA): Net profit after ’ | :

| n"ﬁ
tax/ total assets 0,01 0.0

+ Operating profit margin: Operating
profit/ net revenue g 0,01 0.02

5. Shareholder structure and chﬂngeé in owner’s investment capitalu

5.1. Shares: Total Outstanding Shares: 36.999.124 shares; Freely
Transferable Shares: 36.999.124 shares; Restricted Shares: 0 shares.

5.2. Shareholder structure: As of the final registration date (March 25,

2026):

No. | Sharf:huld‘er Number of | Number | Percentage | Notes

Classification Shareholders | of Shares (%)

A | ORGANIZATIONS 13| 25.207.899 68,1

1| Domestic - 6|24275978|  656|
ry }grngn ......... SR I S AP 2!5
"B |INDIVIDUALS | 3.030 | 11.791225| 31,9
1 |Domestic | 297411503751 31,1
2 |Foreign | 56| 287474 08|

TOTAL 3.043 | 36.999.124 100,0 |

5.3. Changes in charter capital and equity:

During the year, the Company’s business operations remained effective,
ensuring the preservation and growth of capital. Charter Capital: No change. Equity
Capital (including retained earnings) as of December 31, 2025: 529,9 billion VND.

5.4, Treasury stock transactions: None.
5.5. Other securities: None.
6. Environmental and social impact report

6.1. Environmental impact

- Greenhouse gas emissions from the Company's operations are insignificant,
primarily originating from transportation vehicles.

- Mitigation measures and initiatives: The Company has implemented tree
planting programs to reforest barren land and areas where waste dumping has
ceased.

6.2. Raw Material Management:

- The Company conducts its production and business activities in accordance
with the Enterprise Registration Certificate and carries out coal mining based on
mining licenses issued by the Ministry of Natural Resources and Environment;
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- The Company uses raw materials in an economical and efficient manner, in
compliance with State regulations and applicable laws.

6.3. Energy Consumption:

a) Direct and indirect energy consumption:
- Diesel oil: 1.330,06 tons;

- Gasoline: 26,30 tons;

- Electricity: 57.110.942 kWh.

b) Energy savings through initiatives on efficient energy use:

No. Energy-saving solutions | Objectives of the Results achieved
implemented ' solutions ‘
Repair of the 6kV-KH20 | Saving electricity and | Ensuring a stable
power line supplying | enhancing the stability | power supply for the
) electricity to the | of the power system. ventilation fan
ventilation fan system at system during the
| the +20 East wing portal, rainy and storm
B - season;

Repair of the 6kV-KH16 | Saving electricity and | Ensuring a stable
power line supplying | enhancing the stability | power supply for the |
2 |electricity to the -350|of the power system. -350 pumping
pumping system,; system to support

B - production;
Repair of the 630 kVA — | Saving electricity and | Ensuring a stable
3 6/0.69 kV transformer to | enhancing the stability | power supply for the
supply power to the -290 | of the power system. -290 area to support

| area. o production.

6.4. Water Consumption:

- Source of supply: Tap water from Ha Long City: 403.362 m?,

- Volume of recycled and reused water: 27.674 m?*;

- Average daily water consumption: 1.180 m?,

6.5. Compliance with Environmental Protection Regulations:

- Number of violations resulting in penalties due to non-compliance with
environmental protection laws: None;

- Total amount of penalties due to non-compliance with environmental
protection laws: None.

The Company consistently complies fully with all legal regulations on
environmental protection, including: conducting periodic environmental
monitoring; treating industrial and domestic wastewater; managing hazardous
waste and domestic waste In accordance with regulations; dredging drainage
systems within the Company; installing mist-spraying systems for dust suppression
in the central coal storage area; developing plans, assigning responsibilities, and
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supervising units in implementing activities in response to environmental events
throughout the year; planting trees to restore greenery and improve environmental
landscapes in closed dumping sites and areas adjacent to residential zones; and
planting trees to enhance the environment and control dust in working areas,
thereby improving environmental conditions for employees and surrounding
communities,

6.6. Labor-related policies:

- The company strictly adheres to legal regulations regarding labor policies,
including periodic health check-ups, paid leave, convalescence, company trips, and
annual salary and rank increases.

- Standard labor force: 3,079 employees.
- Average salary: 20.958.000 VND/person/month.
6.7. Report on local commaunity relations:

The company strictly complies with legal regulations and maintains close
relationships with local authorities and residents.

III. REPORT AND EVALUATION BY THE BOARD OF DIRECTORS
1. Evaluation of business operations

The General Director agrees with the assessment of business operations as
stated in Section II, Ttem 1.

2. Financial situation

2.1. Asset status:

- Total assets (01/01/2025): 2.570.220.921.022 VND

- Total assets (31/12/2025): 2.410.001.543.615 VND

- Non-performing assets affecting business operations: None
- Overdue receivables: None

* Assessment: As of 31/12/2025, the Company's total assets decreased by
160.219.377.407 VND, equivalent to 6,23% compared to 31/12/2024. The decline
mainly concentrated in other short-term assets and fixed assets.

Regarding overall liquidity, the Company's general liquidity ratio as of
31/12/2025 was 1,28 times (compared to 1,26 times as of 31/12/2024); Overall, the
Company's general liquidity ratio aligns with its business characteristics.

2.2. Liabilities status:

- Total Liabilities (01/01/2025): 2.044.776.838.946 VND

- Total Liabilities (31/12/2025): 1.880.056.574.087 VND

* Assessment: In 2025, total liabilities decreased by 164.720.264.859 VND,
equivalent to 8,06%. The reduction mainly came from short-term and long-term
loans, as the company arranged funds to repay bank borrowings. The company
closely monitors and tracks its payables, ensuring timely payments to creditors.

s



Throughout the year, there were no overdue liabilities, and the company's financial
position remained sufficient to meet its debt obligations during business operations.

3. Improvements in organizational structure, policies, and management

The company has reorganized its advisory departments to ensure an optimal
structure aligned with standard models. Additionally, internal management
regulations have been revised and reissued to better suit business operations and
comply with legal requirements...

4. Business plan for 2026

No Indicators Unit | Quantity | Notes
1 | Total tunneling ) Meter 14320
- | Production service tunnels I 14320
2 | Imported coal production 10°ton 2.000
- Underg,muhd coal o ' 2.000 |
3 | Washed clean coal at the mine 10° ton 1.860 |
- | Clean coal from imported coal BE 1.860
4 | Coal éoﬁéumptiﬂn 10° ton 1.860
5 | Dvesment - valle M Bjlion VND 391

6 | Total revenue Billion VND 2.877 |
7 | Total profit Billion VND 36,2 |
8 | Standard labor people _ 3.173 |
9 | Average salary 10° VND/person/month | 21.010 |

10 | Dividends % | =35 |

5. Explanation from the Board of directors regarding audit opinions: No
issues were raised.

6. Report on environmental, social, and governance (ESG)
responsibilities: Refer to Section 6, Part II.

IV. BOARD OF DIRECTORS’ ASSESSMENT OF COMPANY
OPERATIONS

1. Assessment of the company's operations

The Board of Directors (BOD) agrees with the evaluation presented in
Section 1, Part II.

2. Assessment of the executive Board’s performance

As the entity directly entrusted with managing operations, the Executive
Board has consistently demonstrated a high sense of responsibility in fulfilling its
duties across all areas as stipulated in the Enterprise Law and the Company Charter,
specifically:



- Strictly implementing the Resolutions and Decisions of the General
Meeting of Shareholders, the Board of Directors, and the business cooperation
contracts between the Group and the Company.

- Promptly proposing solutions to the Board of Directors to enhance
operational efficiency and company management. Proactively drafting and issuing
internal management documents within its authority.

- Directly representing the Company in signing labor, credit, economic, and
commercial contracts in compliance with legal and regulatory requirements.

- Conducting personnel planning, training, development, and appointments
following proper procedures.

- Carrying out recruitment processes in a democratic, transparent, and public
manner. Managing salaries, bonuses, promotions, and wage increases in accordance
with the Company’s regulations and the Group’s guidelines.

- Fulfilling obligations to the State while safeguarding the legal rights and
interests of shareholders. Ensuring security, order, and social safety within the
Company.

- Effectively managing investment and construction projects within assigned
authority, adhering to investment approval procedures and regulations.

- Actively managing daily business operations through a comprehensive
policy framework from the Company to its departments and workshops.

- Signing responsibility commitment contracts between the General Director
and heads of departments within the Company.

- Successfully executing the Company's business and production plans,
achieving the technical and economic targets set by the Group and the General
Meeting of shareholders.

3. Board of Directors’ plans and strategic directions

3.1. To focus on leading and directing the implementation and full
completion of annual production and business targets and tasks assigned by the
General Meeting of Shareholders and Vietnam National Coal — Mineral Industries
Group; to preserve and develop capital, and to efficiently utilize the Company’s
resources.

3.2. To continue implementing the Company’s restructuring plan as
approved by the Group and the General Meeting of Shareholders; to review,
reorganize, and refine the production organizational model toward a streamlined
and efficient structure in line with production and business conditions; to
implement the plan for reducing managerial, service, and support staff in
accordance with the policies, roadmap, and guidance of Vietnam National Coal —
Mineral Industries Group.

3.3. To review, amend, supplement, and improve the Company’s internal
management regulations to ensure compliance with legal provisions, the
Company’s Charter, and the Group’s regulations; to enhance transparency and



information disclosure; and to promote the application of science and technology
and digital transformation in management and administration in order to improve
governance efficiency, resource management, cost management, material savings,
labor productivity, and overall business performance.

3.4. To orient and accelerate the implementation of mechanization,
automation, and informatization in production; to strengthen the protection of
assets, resources, and mining boundaries; to improve the effectiveness of technical
inspection and safety supervision in order to minimize occupational accidents and
equipment incidents; and to pay due attention to improving working conditions and
the material and spiritual well-being of employees, thereby fostering long-term
commitment to the Company.

3.5. To effectively carry out communication and political-ideological
education; to strengthen the monitoring of employees’ thoughts, aspirations, and
sentiments; to promptly address legitimate recommendations; to build consensus
and internal solidarity; to promote collective strength; and to strive for the
successful fulfillment of the targets and tasks assigned for 2026 and the 2026 -
2031 term.

V. CORPORATE GOVERNANCE
1. Board of Directors

1.1. Regarding organizational structure:

No Full name Position STI';I;EE]:E?; Perc;:tage
1 Tran Tuan Anh Cﬂéifman of the Board 0 0
2 |DoanDacTho ~ BoardMember | 0 0
3 |NguyenTuanDung | Board Member | o | o0
4 | Pham Ba Tuoc BoardMember | 0 | 0 |
5 |PangVanNgong | BoardMember | 100 | 0

1.2. Board meetings:

The Board of Directors is entrusted by the General Meeting of Shareholders
with the comprehensive management of all business and production activities of the
Company. In 2025, the Board held 31 meetings, primarily focusing on the
following 6 areas of management and operations:

No. Contents Quantity Notes
1 Supervision and management of production 12
| and business operations;
) Injmjstment_— Construction; underground 13
mining projects; N S
3 Organization of production and personnel g
management; -
4 Labor, wages, policies and benefits, finance; 13

o
/*75?-&-&- 33



5 Promulgation of internal management .
regulations;
6 General Meeting of Shareholders; exercise of -
shareholders’ rights;
Total | 86

The detailed content of the Board of Directors' meetinés 1s provided in the
Company's 2025 Corporate Governance Report and has been published through the
information channels of the State Securities Commission, the Hanoi Stock
Exchange, and the Company's website.

1.3. Activities of independent board members and board committees: None
2. Supervisory board

2.1. Structure of the supervisory board:

No Full name Position ﬁ:‘;ﬁ? Pen{:;n; age
(1]
s Chief of the
L |YeTPume | SupervisoryBoard | ’
. Member of the 61 0
2 | Nguyen Tien Nhuong Supervisory Board
3 | Do Thi Thanh Huyen SE:EEZ’”;EE; | 218 0.01

2.2. Activities of the supervisory board in the year:

In 2025, the Company's Supervisory Board fully and properly performed its
functions and duties as prescribed by law and the Company's Charter: Organizing
regular meetings once per quarter, addressing matters within the Supervisory
Board’s authority. All meetings were well-prepared in terms of content, ensuring
proper procedures, adhering to principles, and closely following the Company's
actual business and production situation.

3. Transactions, compensation, and benefits of the Board of Directors,
Executive Board, and Supervisory Board

3.1. Salaries, bonuses, compensation and benefits:

Salaries and compensation for the Board of Directors, Supervisory Board,
and Executive Board in 2025: Expected to be approved by the annual general
meeting of shareholders in 2026 as follows:

Number of | Total Of Which: |
No. Position employees | (million — P Note
(Average) VND) Salary ,
: ation...
Board of "
__j__.q Directors (BOD) | 5,0 506,4 - 506,4
- |Chairman of the 1,0 64,8 - | 648

et 34



| !
' Number of | Total Of Which:
No. Position employees | (million R — Note
(Average) VND) Salary ;;zznu
Board of Directors
Members of the | :
| Board of Directors 40 | ko — 4958
| Supervisory
2 Board (SB) 3,0 “ 168,0 - 168,0
Head of  the .
] Supervisory Board | 1,0 _ 20 ki
Memb ' >
S iy of thel 5 110,4 110,4
upervisory Board _
Board of
3 | Management 5,6 | 2.795,4 | 2.7954 -
- | Director 1,0 561,6 | 5616 -
- | Deputy Director 3,6 1.780,2 | 1.7802 -
_ | Chief Accountant | 1,0 4536 | 4536 -
Total 13,6 3.4698 | 27954 | 674,4

3.2. Transactions of internal shareholders: None.
3.3. Contracts or transactions with internal shareholders: None.
3.4. Compliance with corporate governance regulations:

In 2025, members of the Board of Directors, the Executive Board and
management staff fulfilled their assigned rights and responsibilities in accordance
with the Company's Charter, Resolutions of the General Meeting of sharecholders,
and relevant laws. Their actions ensured the legitimate interests of the Company
and its shareholders.

VL FINANCIAL REPORT

1. Auditor’s opinion (Extract from the auditor’s opinion in Official Letter
No. 200326.001/BCTC.QN dated March 20, 2026 of AASC Auditing Firm
Company Limited):

“In our opinion, the financial statements present fairly, in all material
respects, the financial position of Nui Beo Coal Joint Stock Company — Vinacomin
as at December 31, 2025, as well as its business results and cash flows for the
financial year then ended, in accordance with Vietnamese Accounting Standards,
the Vietnamese Enterprise Accounting System, and relevant legal regulations on
the preparation and presentation of financial statements.”



2. Audited financial statements

The Company’s financial statements for 2025 were audited by AASC
Auditing Firm Company Limited, including: the Statement of Financial Position
(Balance Sheet); the Statement of Profit or Loss; the Statement of Cash Flows; and
the Notes to the Financial Statements, in accordance with applicable laws and
regulations on accounting and auditing.

The Company has submitted the audited financial statements to the Hanoi
Stock Exchange in compliance with regulations and has published the full set of
financial statements on its website at: www.nuibeo.com.vn

Ee ctyeeill
Sincerely./. —
Recipients: LEGAL REPRESENTATIVE
- State securities commission (for reporting); OF THE COMPANY

- Hanoi stock exchange (for reporting);
- Board of directors, Board of supervisors (e-copy);

- General director, Deputy general directors, Chief
accountant {e-copy);

- Party committee, Trade union, Youth union (e-copy);

- Administration department (for posting on the Company’s
wehsite);

- Archived: Office, Board of directors (3

L DIRECTOR

copies); )
e an Dac Tho
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